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A note about this generic operations manual from the ICSF 

 

This document is intended as a guide to the most common content that your franchise 

operations manual should contain. Each franchised programme is different and there will be 

additional sections needed. Expert advice is recommended to ensure that errors are not made 

in the manual that may affect the sustainability of the franchise network.   

 

The ICSF is a not-for-profit organisation that seeks to replicate successful social ventures to 

scale. The ICSF askes that if you use this document to develop your manual you: 

 

a. Let us know that these resources have been used so that we can keep track of our 

social impact  

b. Note in the manual that the ICSF resources were of assistance in producing it so that 

more may find out about and take advantage of ICSF resources 

 

The ICSF can be contacted on info@the-icsf.org or through our web site at www.the-icsf.org  
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